MITSUBISHI POLITIKA KVALITY MEAC NA FISKALNi ROK 2025 occ o REC-PO1-CP-0005
AV N ELECTRIC MEAC QUALITY POLICY FOR FISCAL YEAR 2025

Changes for the Better

MITSUBISHI ELECTRIC AUTOMOTIVE CZECH s.r.o. (MEAC), ktery je
vyrobnim zavodem Mitsubishi Electric Mobility Corporation v Evropé,
patfi k vedoucim svétovym vyrobciim dodavajicim automobilové
komponenty nejvyssi kvality.

MEAC BUDE V PROBIHAJICIM NAROGNEM OBDOBI RIiDIT
TRVALOU PROSPERITU SPOLECNOSTI ZAMERENIM SE NA:

« Sméfovani ke snizeni reklamaci na nulu*
« Snizeni internich nakladl na zmetky pod
ro¢ni cil spole¢nosti

*Roc¢ni pfijatelna uroven reklamaci je stanovena
zvlast pro kazdého zakaznika a/nebo produkt

VYSE UVEDENYCH CiLU BUDE DOSAZENO
KAZDODENNIM UPLATNOVANIM TECHTO ZASAD:

« Dodrzovani véech pravnich predpistd a norem souvisejicich s nasi
¢innosti, které predstavuji pfedevsim, ale nejen, normy IATF 16949

- Dodrzovani spole€enské odpovédnosti firmy a platnych
pravidel a predpist

. Efektivita ve v8ech nasich ¢innostech

- Zaméstnanci na v8ech Urovnich jsou podporovani v rychlé
eskalaci problém(, které presahuji jejich oblast zodpovédnosti

« Problémy jsou vizualizovany a sdileny na v§ech urovnich fizeni

« Problémy se fesi se smyslem pro odpovédnost

Poznamka: Mezi vySe uvedenymi zasadami neni zadna priorita.
VSechny je tfeba dodrzovat soubézné.

Vedeni MEAC se zavazuje poskytnout zdroje a vytvaret firemni
kulturu potfebnou k napInéni vy$e uvedenych cilt a princip(.

MITSUBISHI ELECTRIC AUTOMOTIVE CZECH s.r.o. (MEAC) as

a European manufacturing site of Mitsubishi Electric Mobility, belongs
among the world manufacturing leaders supplying the highest quality
electric automotive components.

MEAC WILL MANAGE CONTINUOUS COMPANY PROSPERITY
IN THE ONGOING CHALLENGING PERIOD BY FOCUSING ON:

« Aim to zero claims*
- Decrease internal spoilage costs under
company annual target

*Annual acceptable level of claims is set separately
for each customer and/or product

ABOVE TARGETS WILL BE ACHIEVED BY EVERY DAY
APPLICATION OF THE FOLLOWING PRINCIPLES:

. Compliance with all legal regulations and standards related to our
business represented, first but not only, by IATF 16949 standard
. Compliance with Corporate Social Responsibility
and applicable rules & regulations
. Efficiency in each and all of our actions
- Employees on all levels of organization are encouraged to
quickly escalate all problems exceeding their area of responsibility
« Problems are visualized and shared at all levels of management
- Problems are solved with sense of ownership

Note: There is no priority among above principles.
All of them must be followed in parallel.

MEAC management is committed to provide the resources and manage
culture required for the fulfilment of the above targets and principles.
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